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Report from IBT 2010 by Sandra Jackson

There were 25 Motions listed in the advance Agenda. Two more were
added during the announcements. The first day, the twditg committee re-
ports were heard and the first five motions were addressed.
1 Motion 1t The New Orleans Unit, a newly combined unit , had their name
changed to The Greater New Orleans Louisiana Unit #133.
1 Motion 2t Approved the reduction of the International Rally Fund to
$139,220.11 as a result of the losses sustained at the Madison International

1 Motion 3t A motion regarding who pays for photocopying costs at-Mid
Winter IBT was defeated. Discussion of funding changes foiWinder IBT

T Motion 4t Following an International Rally, detailed financial reports shall
be prepared and distributed no later than Dec. 1st following the rally and
presented to the second meeting of the IBT.

1 Motion 5t Requires the Treasurer to prepare and present to the incoming
IBT at its first meeting each fiscal year, budgets for general fund and each
future International Rally for a site which has been announced and required

conditions.

T Motion 6t Requires the International Treasurer to annually at the end of
the fiscal year, direct Annual Financial Statements be prepared in accor-
dance with generally accepted accounting principles and be distributed to
IBT and Region Vice Presidents no later than December 1st to be reviewed
at Mid-Winter IBT meeting.

1 Motion 7t Unit Executive Board shall appoint a Delegate and one Alternate
from Regular Members to attend the annual Delegates meeting of the par-
ent organization. (WBCCI) An Affiliate Member of the unit who is a regular
member in the same Region may be appointed if no Regular Member is go-
ing to attend the Delegates meeting. Should a vacancy occur after such se-
lection, the Unit President shall fill the vacancy by appointment. Such Dele-
3F0S YR ' f0SNYFGS aKz2dZ R 6S AyaidNd
half.

1 Motions 8,9,10 & 1Housekeeping motions.

1 Motion 12t A 25 % overall reduction in budgeted disbursements for Inter-
national Officers passed.

1 Motion 13t Region Presidents travel expenses reduced from $1,540.00 to
$1,386.00. Region Vice Presidents travel expenses reduced from $800.00 to
$720.00

1 Motion 14t International dues increased from $55.00 to $65.00 per year
effective 7/5/10

1 Motion 15t Percentage voting defeated.

T Motion 16t To change the IBT meeting schedule was referred to the 20/20
Committee.
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Report from IBT 2010 continued by Sandra Jackson

1 Motion 17t To include $15,240.00 in Operating Budget 2009/2010 to fund
Marketing Committee presented at Mid/inter IBT meeting in Rayne, LA.

1 Motions 18, 19, 21, 22, 23, 24,128ombined as housekeeping updates and
procedure regarding Grievances

1 Motion 20t in reference to appeal when on probationDefeated.

1 Item 26 For information only regarding the reorganization of WBCCI in

phases, restructuring of Region, elimination of International 3rd VP, site se-

lection for international Rally in conjunction with a Region Ralgquires

revision of Blue Book accordingly.

ltem 27t Re Lifetime Membership to be presented to IBT in June 2010 | = *

Items 28 and 20 -were withdrawn.

= =4

Membership by Joe Perryman Region 10 Membership Chair
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Another positive indica-

tor is that decline in The motion for an in-
membership last year  crease to $75.00 did not
was only 2.8%. While have Board support, but
declines are not good, it was amended to $65.00
reduction in declines are and passed.

hopeful. Historic declinesAs a result, the news for
have been closer to 5%. membership was mixed.
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Region 10 Committee Chairpersons

WBCCI - 20092010 OFFICE CHAIRPERSONS UNIT
President Sandra Jackson OR
1st Vice President Adolf Knopp Alb/Sask
2nd Vice President John "Joe" Perryman WA
Secretary  Recording &

Corresponding Judy Medford WA
Treasurer Pat Latimer WA
Parliamentarian Gene Van Iderstine BC
Caravans R. B. Bernd WA
Chaplain Carol Ortiz WA
Community Service Marilyn Sams No. Casc.
Constitution & Bylaws JoAnn Janes OR
Contributing Editor Kathy Ciokiewicz WA
Ethics & Grievance Appointed as needed
Family & Youth Laurie Lewis No. Casc.
Historian Betty Burke ID
Hospitality/Sunshine Beatrice Lane WA
Legislative-U.S. Al Ciokiewicz WA

Canada Bob Caldwell Alb/Sask

Membership John "Joe" Perryman WA
Mentor Program Hazel Knopp
Newsletter Marilyn Van Iderstine BC
Newsletter Advisor Region 10 President
Photographer David Reed WA
Promotions Darlene Leslie WA
Protocol Joyce Parker OR
Public Relations Adolf Knopp Alb/Sask
Rally Parking
Safety Mark Anderson ID
Webmaster Charles Burke ID

Working togethermr we can do it.
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New Member Mentoring Program by Tom Collier

Several years ago, after seeing
new members in our unit drop
out almost as fast as they
joined, | began a program to
help new members feel more
at ease with our unit functions.
The program also helped the
new members get more
involved with the workings of
the unit so they could under-
stand how WBCCI, the region,
and our unit operate.

The program we started was a
New Member Mentor Pro-
gram. The first thing we did
was appoint a Mentor Chair-
man. This person worked in
conjunction with the member-
ship chairman. When a new
member joined our unit, the
membership chairman notified
the mentor chairman, who
then assigned a current mem-
ber, living in the same area as
the new member, to mentor
and assist the new club mem-
ber with all the information
and help needed to get them
involved in WBCCI.

This program has proved very
successful in retaining and get-
ting the members involved in
all our functions. Members
involved in the mentor pro-
gram in 1998 and 1999 are
currently our officers of the
unit.

The Mentor Program can be
very helpful to your unit. The
mentor chairman must be en-
thusiastic and committed to

the program, as the job, if done
well, requires time. The men-
tor member must also be com-
mitted to the new member by

International President

helping the new member always
feel welcome and knowledgeable
about all events and activities.

Based on the success in our unit, |
suggest every unit in WBCCI start a

similar program. Whether you call it a

mentor program, sponsor program or
something else, elect or appoint a

chairman or a committee and plan for

the coming year of 2005 to be a year
that your unit recruits and keeps
growing.

Below are some ideas used by mentor

members in our unit when calling on
our new members. You may use
these ideas or any others deemed
beneficial to the new member.

Some items we can do for
new members are:

Call the new membermake
an appointment to visit
his home to answer
guestions.

Help him hitchup, loadup,
or anything else to pre-
pare for travel.

Explain the fun things we do
at our caravans, rallies,
and luncheons.

Determine where to rendez-
vous with a new mem-
ber for a twoAirstream
caravan to the next rally.

Help new member with park-
ing and hook ups.

Personally escort new mem-
bers around the rally site
and introduce them to
others. Most of all make
them welcome.

Meet new member and es-
cort them to dinner and
explain the usual

procedures. Be sure
to sit with the new
member for a couple
of meals so they will
be more at ease.

Stand with the new mem-
bers and introduce
them again to the
entire membership.
( Be sure to get their
names right. )

Offer to drive new mem-
ber on any tour or
outing that may be
planned at the rally.

Make special effort to
wish the new mem-
ber farewell at the
close of the rally.

Most of all"Ask them to
come back."

These points are only guidelines to
help new members. Some new
members will need less direc-

tion and help than others, and
some may need even more.

Each current WBCCI member

will carry out these items differ-
ently, depending on their per-
sonality.

The point of this program is to
make becoming a member of

the Wally Byam Caravan Club as
easy as possible. We must make it

fun, exciting, and interesting



